McDowell County Board of Commissioners
Commissioners Board Room
69 N. Main Street, Marion, NC

Regular Session — August 12, 2024

Agenda
l. 5:00 P.M. Call to Order
Prayer and Pledge
Approval of Minutes
Approval of Agenda
Il. Appointments
A. School Update from Superintendent (Tracy Grit)
B. Retirement of K-9 Kessy (Sheriff Buchanan)
C. Introduction of MTCC President (J.W. Kelley)
D. Tax Settlement and Order of Collection (Linda Onufrey)
E. Occupancy Tax Public Hearing (Shannon Odom)
F. NCDOT Project Update (Brendan Merithew)

. Old Business

A. Water Project Update
B. Building Update
C. NCACC Legislative Goals
D. Charlotte IBT
E. Strategic Plan
V. New Business
A. Employee Leave Policy
B. Budget Reports
C. Administrative ltems
D. Board Appointments
E. Tax 'Matters
V. Citizen Comment

VI. Commissioners/Staff Reports
VII. Closed Session (NCGS 143-318.11 (a) (4)

VII. Adjournment

In accordance with ADA regulations, persons in need of an accommodation to participate in the meeting should notify the Clerk’s
office at 828-652-2976 at least forty-eight (48) hours prior to the meeting.



